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measures to better assess the implementation of their strategic plan and (2) identifying federal funding
available to prioritize preparedness investments. They are not doing so because they view their role as that of
acting as a coordinator for other federal agencies, although they agreed that they could do more to support
regional efforts and are positioned to do so. The NCR Strategic Plan helps regional officials identify the
capabilities needed to strengthen the regions homeland security efforts and defines the framework for
achieving those capabilities. NCR preparedness officials said that they have been working to develop
preparedness measures since 2003, but noted that these measures are difficult to link to a measured
improvement in regional preparedness. For example, while the region identified more than 25 million in UASI
grant projects invested in providing public alerts and warnings, regional officials have not developed a
measure to determine the effectiveness of these activities. Without such measures, it is unclear to what extent
the efforts will advance the regions goals. This item ships from La Vergne,TN. Paperback.
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