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ONDCP and oversight they received from. However, they expressed concern that should the program continue
to grow and staAing levels remain the ONDCPs ability to provide the same level of guidance and oversight
same, in the future might be adversely aAected. According to ONDCP oAicials, the eAect of growth in the HIDTA
program has been to prompt them to take a number of actions. For example, ONDCP created HAC in Miami,
Florida, to HIDTA HAC assist in the development of all s. Specifically, the functions of include the following: 6
delivering-unique training to improve core competencies of the HIDTA HIDTA program; HIDTA developing and
disseminating training and-supporting multimedia products; organizing and providing customized Special
Assistance Teams to assist in HIDTA start-up operations and address other unique needs identified by HIDTAs;
HIDTA providing fiscal assistance to s for their state and local financial operations, including financial reviews
of the state and local agencies; and providing automation support by delivering user training and assistance to
HIDTAs in the identification and development of computer-based applications ( e. g. , MS Word and EXCEL and
MS Access ). In addition, in October 1996, HAC published the HIDTA Directors Manual. HIDTA This document was
intended as an introduction to the concept and s. Some topics covered HIDTA as an explanation of the
experiences of other in this manual include threat assessments, mission statements, strategy development,
baseline data, and state and local task forces. In our 1993 report on the reauthorization of, we found that
national ONDCP Some...
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